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Executive Summary 

Monterey Meeting House, Inc. (MMH) is a 501(c)(3) public charity dedicated to preserving the 
historic Monterey Meeting House and to fostering its continued use for cultural, educational, 
charitable, and civic purposes for years to come. This document describes the MMH organization 
and its plans for the first five years as owners of the property, which it plans to acquire from its 
current owners, the Monterey United Church of Christ (MUCC), in 2026.   

We and the Church have managed a seamless transition in the operation and use of the property, 
except that weekly worship services are no longer held.  With MUCC’s encouragement, we have 
already begun using the property and have compiled a track record of hosting or sponsoring 
programs spanning music, theater, education, charity, and more. We have made investments that 
support programming including the installation of building-wide internet access over WiFi, and 
procurement of audio-visual equipment and blackout window shades for presentations and 
meetings. We have hired a Building Operations Manager who already provides on-site support for 
users and contractors and oversees maintenance and repairs. As the new owners, we will continue 
working toward richer programming and fuller utilization of the building. We will also undertake 
projects to improve safety, accessibility, and building preservation, with plans to eventually 
embark on a major transformation of the building to make it more flexible and fully accessible. 

MMH operations are organized under four accounting lines- Building and Grounds, 
Administration, Programming, and Fundraising. Though we describe the 5-year plans for activities 
in each area, annual operating expenditures are tabulated for only the first year since there is 
limited experience on which to base quantitative estimates for future years. Total operating 
expenses for the first year are estimated to be about $53K, but are expected to increase in future 
years with inflation, increased building utilization, and the hiring of additional paid staff and 
contractors.  The five-year plan for capital investment in building development is based on the 
results of a current condition assessment and master plan developed in 2025 under a grant from 
MUCC. The plan calls for about $460K worth of projects in the first five years. 

The organization will be funded primarily by donations at first, with grants making an increasing 
contribution as MMH builds a track record of success in operation, project accomplishment, and 
local support. We exceeded our first fundraising target by having raised well over $300,000 by the 
end of 2025. The next target is to have raised at least $600,000 (cumulative) by the end of 2026, 
and thereafter to maintain sufficient assets on hand to fund, at a minimum, three or more years of 
operation and at least a year or more of construction projects from the Master Plan. A $2-3M 
capital campaign will be launched in a few years to build a fund for a major transformation of the 
property planned for our second five years of ownership. 
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The Monterey Meeting House 
The vibrant heart of Monterey 

 
The Monterey Meeting House: An iconic, 175-year-old 

historic building. 

 
Situated at the heart of Monterey Village. 

 
The Monterey Pantry PickUp serves 30 households 

per week from the Meeting House. 

 
Fantastic acoustics make it 

great for concerts. 

 
A frequent venue for Monterey 

Potluck suppers. 

 
The Meeting House Players perform 

Shakespeare. 

 
The main floor seats about 100. 

 
The ten-year vision: a fully 
accessible Meeting House. 
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1 Business Description 

Monterey Meeting House, Inc. (MMH), founded in 2025, is a 501(c)(3) public charity dedicated 
to preserving the historic Monterey Meeting House and to fostering its continued use for cultural, 
educational, charitable, and civic purposes for years to come. The Meeting House has a 175-year 
history as both a church and a center of Monterey community life. MMH expects to acquire the 
property from its current owners, the Monterey United Church of Christ (MUCC), in 2026. As its 
new owners, MMH will maintain the Meeting House’s traditional role as a gathering place, 
creating new opportunities for enrichment, connection, and community pride. We will continue to 
host the Monterey Pantry PickUp and will continue to promote the building's use for Coffee Club, 
potluck suppers, and meetings, as well as theatrical, musical, and literary events year-round. 
Though the building will no longer be a church, it will remain available as a venue for religious 
services, weddings, and celebrations of life. Through careful stewardship and community 
engagement, we aim to protect the architectural and historical integrity of the building while 
making it accessible and welcoming to all. 

1.1 Building Preservation and Development 

In operating, maintaining, and improving the Meeting House, MMH will preserve those 
characteristics that contribute to its architectural and historical integrity, under the terms of a 1998 
Agreement with the Massachusetts Historical Commission. A 2025 Current Condition 
Assessment, led by a local architect experienced in historic preservation, found the building to be 
in generally good condition. The assessment also identified improvements and remediations that 
will need to be made, over time, to ensure that the building remains in good and usable condition. 
In time, MMH will make changes of a more discretionary nature, transforming the interior into a 
flexible and fully accessible space for the wide range of programs that it plans. Those changes are 
beyond the five-year planning horizon of this document. 

1.2 Programs 

The Meeting House has been in constant use for a variety of activities and events under MUCC 
ownership. The Monterey Pantry Pick-Up, Inc., which provides vitally needed food supplies to 
area households, has its base of operations in the Meeting House.  Audiences of 50 or more attend 
meetings and cultural events there. Music lessons, coffee club and supper club socials, potluck 
dinners, and weddings are regularly held in the Meeting House as well.  

Even as we continue to support these existing uses, we will exploit opportunities to move toward 
a richer program and fuller utilization of the building. The Berkshire region is home to a vibrant 
community of artists, musicians, authors, historians, and other experts, poised to share their talents 
and knowledge with the public. In Monterey alone, long-time residents, new residents, and part-
time residents make up a ready audience for programs that the Meeting House plans to offer.  
Through active promotion, MMH seeks to take advantage of the potential that exists for increased 
utilization of the Meeting House. 
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2 Market Analysis 

Historic preservation and community event spaces have become increasingly valued in Berkshire 
County, an area rich in history and culture. Residents and visitors alike seek authentic venues that 
reflect the area’s heritage and serve the common good. By sustaining the Meeting House, we align 
with regional interests in history, culture, and lifelong learning. 

The transition at Monterey Meeting House is only the latest example in the region of a historic 
building being converted from religious to cultural purposes. In Monterey, the Community Center, 
Knox Gallery, and Bidwell House Museum offer full calendars of events that are well attended. 
Nonetheless, the current use of the Meeting House by Monterey groups shows that residents value 
the space as a venue that is conveniently available for activities for which it is uniquely suited by 
virtue of its capacity or aesthetics. The demand for what the Meeting House can offer is strong 
enough that it can prosper along with the other cultural outlets in Monterey and neighboring 
communities. 

3 Organization and Management 

Monterey Meeting House, Inc. is governed by a board of directors committed to historic 
preservation, community development, and nonprofit best practices. Committees for 
Programming, Building and Grounds, Fundraising, and Finance have been formed to oversee 
planning and operations in those areas, respectively. The current Board of Directors is shown in 
Table 1 and current committees and committee chairs are shown in Table 2. 

Table 1. Monterey Meeting House, Inc. 
Board of Directors 

Name Office Term Expires 

Hutch Neilson President Nov. 2027 

Maggie Barkin Vice President Nov. 2027 

Mort Salomon Treasurer Nov. 2027 

Rob Hoogs Clerk Nov. 2027 

Mark Andrews  Nov. 2027 

Don Barkin  Nov. 2027 

Wayne Burkhart  Nov. 2027 

Sue Epstein  Nov. 2027 

Paula McNay  Nov. 2027 

Linda Neilson  Nov. 2027 

Kyle Pierce  Nov. 2027 

Tim Spitzer  Nov. 2028 

Roger Tryon  Nov. 2027 

 



 

 – 5 – 20260531 

Table 2. Monterey Meeting House Committees 

Committee Chair 

Executive Hutch Neilson, President 

Finance Mort Salomon, Treasurer 

Building and Grounds Rob Hoogs 

Fundraising Paula McNay 

Programming Vacant 

At this time, the only paid staff consists of a part-time Building Operations Manager. Additional 
paid staff or contractors will be hired in the future, but as an organization still in its start-up phase, 
MMH relies heavily on voluntary labor from Board members and others.  Our aim is to keep costs 
down while building our financial foundations. The timing for increasing paid staff will depend 
on the pace of progress in attracting users and audiences to Meeting House programs and in 
fundraising. 

4 Annual Operating Plan 

MMH annual operations are planned and executed in each of four areas, Building and Grounds, 
Administration, Programming, and Fundraising. Costs in each area are tabulated here only for the 
first year of MMH ownership of the Meeting House, since currently there is limited experience on 
which to base quantitative estimates for future years. Annual operating expenditures are expected 
to be modest in the earlier years while MMH works to build out its program and its financial 
foundations, and to increase year-by-year with increased staffing, building utilization, and property 
development.   

4.1 Building and Grounds 

Thanks to a grant from the Salomon Family Foundation, operation and maintenance of the property 
is now the responsibility of our recently-hired Building Operations Manager, reporting to the 
MMH Building and Grounds Committee. The Building Operating Manager’s duties include 
providing on-site support for building users, patrons, and contractors as well as arranging for and 
overseeing maintenance services such as septic pumping, landscaping, snow removal, mowing, 
and routine repairs. We will continue to rely on volunteer support to some degree in order to fill 
in any gaps. Besides labor, MMH will incur costs for property insurance, utilities, fuel oil, and 
services such as cleaning, septic pumping, and professional maintenance and repair jobs. 

Expense categories and estimated expenditures for the first year, based on records for recent years 
provided by the MUCC, are presented in Table 3. Operating costs are expected to increase over 
the five-year period due to inflation and increased utilization. 
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Table 3. Year 1 Expenses for Building and Grounds 

Expense Categories Year 1 Expenses 

Building Operations Manager  $14,000 

Property Insurance  $2,500 

Cleaning  $4,000 

Electricity  $1,200 

Fuel Oil  $5,500 

Maintenance and Repairs  $300 

Heating System Maintenance  $500 

Fire Alarm Monitoring  $350 

Fire Extinguisher Maintenance  $300 

Septic Pumping  $3,000 

Water  $600 

Telephone   $360 

Wi-Fi  $1,200 

Landscaping  $500 

Snow Removal, Sanding, Ice Melt  $500 

Total  $34,810 

4.2 Administration 

Administrative tasks for the MMH organization are the responsibility of the Finance Committee. 
To the extent possible, the work will rely on volunteers, rather than a paid Executive Director, in 
the first few years.  It will be necessary to procure professional accounting, legal, website 
management, and investment management services. Table 4 presents estimated Year 1 expenses 
for administration. In addition to inflation, costs will rise during the first five years along with 
expected increases in both fundraising and programming. Bookkeeping services will soon be 
needed to maintain financial records, and investment management costs will grow as we build an 
endowment for long-term stability and building development projects. 
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Table 4. Year 1 Expenses for Administration 

Expense Categories Year 1 Expenses 

Liability and Officers/Directors 
Insurance 

 $800 

Website management  $1,500 

Investment management  $2,000 

Legal services  $1,500 

Accounting / tax preparation  $1,500 

State and federal filing fees  $200 

Supplies  $500 

Total  $8,000 

4.3 Programming 

The Meeting House will be open year-round for scheduled events and activities.  Planning and 
scheduling of MMH-sponsored events and coordination with outside organizations that will use 
the Meeting House will be the responsibility of the MMH Programming Committee. MMH will 
plan programs that use the Meeting House to meet the needs and interests of area residents and 
visitors and to advance MMH’s cultural, educational, and charitable mission. Examples of the 
types of programs planned are the following. 

● Hosting the operations of the Monterey Pantry PickUp, Inc., a separate non-profit public 
charity 

● Hosting music lessons, and the Monterey Coffee Club and Supper Club. 
● Musical and theatrical performances 
● Speaker series 
● Art exhibits and workshops 
● Exercise, e.g., yoga, dance, etc. 
● Meetings 
● Weddings, and other private uses 

Thanks to MUCC’s willingness to allow us to begin using the property before we take ownership, 
MMH has already compiled a track record of hosting or sponsoring programs spanning music, 
theater, education, charity, and more. We have made investments that support programming 
including the installation of building-wide internet access over WiFi, procurement of audio-visual 
equipment and blackout window shades for presentations and meetings. We regularly sell tickets 
for MMH-sponsored events and have begun to implement a fee schedule for users of the Meeting 
House.  We continue to exempt the Pantry and a local music teacher from user fees, however, as 
those uses advance important components of our mission.  

Some programming activities generate revenues through ticket sales and fees for use of the 
building by outside organizations. We have received several small grants from local Cultural 
Councils. As we grow, we expect grants from the Massachusetts Cultural Council and other arts-
supporting organizations to provide additional revenues. Such revenues offset programming 
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expenses to some degree, but probably not enough to make programming fully self-sufficient in 
the foreseeable future. 

Table 5 lists net expenses (gross expenses less program revenues) for the first year. We expect to 
incur expenses for speaker honoraria, performers’ fees, production rights, document processing, 
publicity, costume and prop rentals, for example. We expect both costs and revenues to grow over 
the first five years as we add more programming, and we anticipate the eventual need to hire a 
part-time program manager to coordinate scheduling and support program activities. 

Table 5. Year 1 Expenses for Programming 

Expense Categories Year 1 Expenses 

Music and Speaker Series  $3,500 

Theater Production  $1,000 

Support for uses sponsored by outside 
groups. 

 $1,000 

Total  $5,500 

4.4 Fundraising Operations 

Fundraising operations are the responsibility of the Fundraising Committee. As a 501(c)(3) public 
charity, MMH relies on donations from the public and grants from both government agencies and 
private entities such as foundations and commercial businesses. Most of the fundraising work is 
performed by Board members or volunteers, with occasional support from paid consultants. 
Donations from the public are solicited through the organization’s website, articles in the monthly 
Monterey News, direct mailings, and personal contacts. Fundraising events which strive to reach 
prospective donors in small groups are typically held in Board members’ homes or in the Meeting 
House itself to minimize costs. Grant applications are written by Board members and volunteers, 
with occasional support from paid consultants. 

MMH aims to have raised at least $600,000, an amount that would cover expected operating and 
building development costs for at least three years, by the end of 2026. Fundraising operations are 
currently limited to low-cost approaches such as personal contacts, mail solicitations, newspaper 
articles, online posts, and a few hours of paid coaching. Efforts are focused mostly on soliciting 
donations, with a small effort on grant writing. Table 6 presents estimated Year 1 expenses for 
fundraising operations. 

In its second five years, MMH plans a major transformation of the Meeting House interior, 
including improvements to make it more flexible for programming and fully compliant from an 
accessibility standpoint. That endeavor will require a launching a professionally managed capital 
campaign with a target in the $2M to $3M range, starting around Year 3 or 4 of ownership.  Such 
a campaign will entail significant increases in costs, including services for donor targeting, 
campaign strategy, and grant writing, as well as the attendant publicity and document processing. 
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Table 6. Year 1 Expenses for Fundraising 

Expense Categories Year 1 Expenses 

Consultants  $3,000 

Publicity, document processing, 
fundraising events 

 $2,000 

Total  $5,000 

4.5 Annual Operating Expense Summary 

Total annual operating expenses for the first year are summarized in Table 7. 

Table 7. Total Year 1 Operating Expenses 

Expense Categories Year 1 Expenses 

Building and Grounds  $34,810 

Administration  $8,000 

Programming (expenses less revenues)  $5,500 

Fundraising  $5,000 

Total  $53,310 

5 Five-Year Building Development Plan 

A Master Plan with a timeline and cost estimates, now in preparation, will serve as MMH’s 
roadmap for capital improvements to the Meeting House property. Massachusetts Architectural 
Access Board accessibility requirements constrain the amount we can spend on construction in 
any three-year period to 30% of market value, or about $180,000, unless the building is brought 
into full compliance with state accessibility requirements, including variances where needed. That 
would entail costs, including accessibility between the upper and lower floors, that would 
themselves exceed that threshold, as well as realistic expectations of available funds. Therefore, 
we will have to stay below the 3-year, $180,000 threshold during the first five years. 

A capital investment plan for the first five years of MMH ownership has been developed based on 
cost estimates derived from the Current Condition Assessment. Projects planned for this period 
prioritize safety and step-by-step accessibility improvements, as follows. 

● Repair of the accessible ramp in the rear of the building. 
● Repair of the front steps and doorway into the building. 
● Repairs to the roof, gutters, and siding. 
● Upgrades to the electrical system, including emergency lights and alarms. 
● Making the main floor restroom accessible. 

The first two of these projects are already in progress.  Construction estimates are preliminary and 
subject to change as design and planning proceed into greater detail. Moreover, there can be 
underlying issues that will only become apparent once construction activities begin, requiring 
additional costs to address them. The costs presented in Table 8 are based on the best available 
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estimates. While the long-term Master Plan includes improvements of a more discretionary nature, 
transforming the interior into a flexible and fully accessible space for the wide range of programs 
being planned, those improvements are beyond the current five-year planning horizon. 

 

Table 8. Five-Year Estimated Costs for Building Development 

 Estimated Costs 

Project Years 1-2 Years 3-5 Five-Year Total 

Construction    

Accessible Ramp Repairs  $30,000     $30,000  

Front Steps and Door Repairs  $37,500     $37,500 

Roof, Gutter, Siding Repairs  $23,000     $23,000 

Electrical Panel, Emergency Lights, Alarms, WiFi  $51,500     $51,500 

Miscellaneous Repairs/Improvements  $28,000     $28,000  

Main Floor Accessible Restroom    $100,000   $100,000  

Main Floor Reconfiguration (partial)    $25,000  $25,000 

Miscellaneous Repairs/Improvements    $35,000  $35,000 

Total Estimated Construction Cost  $170,000   $160,000  $330,000 

Contingencies, Design Fees, etc.  $60,000   $70,000  $130,000 

Total Construction Costs  $230,000   $230,000  $460,000 

6 Financial Plan 

6.1 Funding Sources 

Fundraising activities began in earnest in August 2025, when preliminary estimates from the 
Current Condition Assessment first became available, making it possible to quantify fundraising 
needs. The MMH Board of Directors led the fundraising with the first $150,000 of donations.  
Donations from the wider public have followed, primarily as a result of personal contacts and a 
successful solication letter at the end of 2025. So far, all revenues from public donations have been 
unrestricted, allocable to operating or capital expenses as needed. MMH exceeded its first 
fundraising target by having raised well over $300,000 by the end of 2025. 

Grants represent a small but significant source of revenue received to date. A grant from the Thun 
Family Foundation is funding repair of the front steps and a grant from the Salomon Family 
Foundation enabled us to hire our Building Operations Manager. Grants from local cultural council 
have already supported some of our programs. A grant from the MUCC funded the 2025 Current 
Condition assessment. Looking ahead, the goals of MMH are well aligned with the aims of many 
grant programs.  The Massachusetts Cultural Council, the Massachusetts Historical Commission, 
and various private foundations have grant programs to which MMH will be able to apply to fund 
programming and building improvements. Most such grants provide matching funds for specific 
projects. They are highly competitive and require evidence of a track record of accomplishment 
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by the organization as well as strong local support.  MMH expects to begin applying for such 
grants during its first years and should be successful once we are able to demonstrate such a record. 

6.2 Financial Planning Timeline 

Having raised over $400,000 to date, our next target is to have raised at least $600,000 by the end 
of 2026, and thereafter to maintain sufficient assets on hand to fund, at a minimum, three or more 
years of operation and at least a year or more of construction projects from the Master Plan. A plan 
for revenues and expenses for the first five years is provided in Table 9. Financial risks can be 
managed by adjusting the pace of building improvements and programs. Funds will be held in a 
combination of checking, money market, and investment accounts, following a moderate-risk 
strategy. 

Table 9. Cumulative Revenues and Expenses for the First Five Years 

 End of 
Year 1 

End of 
Year 2 

End of 
Year 5 

Cum Revenues  $600,000  $800,000  $2,000,000 

Cum Operating Expenses   $55,000  $120,000  $350,000 

Cum Capital Expenses   $100,000  $230,000  $460,000 

Assets on hand  $445,000  $450,000  $1,190,000 

7 Summary 

Under this plan, Monterey Meeting House, Inc. will ensure a smooth transition from the current 
owners in the use of this historic building as an asset to Monterey. Though it will no longer host 
weekly worship services, the Meeting House will continue to be the home of the Monterey Pantry 
PickUp, the Coffee and Supper Clubs, and music lessons. We plan to increase utilization of the 
building with a growing program of cultural and civic events, and we will make it available for 
use by individuals and outside groups as a venue for events and activities that align with our 
mission and appeal to Monterey residents. 

As the new stewards of the Meeting House, MMH will, first of all, ensure continued safe and 
secure operation of the property. In addition, we will begin to tackle projects needed to further 
improve safety and accessibility and will make overdue repairs and upgrades needed to keep the 
property in good condition for years to come.  Eventually, we look to transform the property to 
provide a more flexible and fully accessible interior space, provide interior access between the two 
floors, and provide a more convenient and accessible entryway into the building. 

As a nonprofit public charity, MMH will be supported primarily by donations from the public and 
grants from entities that support cultural programs and historic preservations. Fundraising for the 
first few years of operation, programming, and building development is already underway.  In 
preparation for launching the planned transformation of the building in about five years, a major 
capital campaign for the planned transformation will start during the first five years. 


